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Thdnh vi0n HEQT
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1.

D6ng Anh, ngay l4 thdng 05 nitm Z0 t 9

eAo cAo cuA rrer EdNG euAN rRI
vE TiNH rriNE THrI. C IIIlgN NHrEM vU NAM 201S

vA pHtIor,{G HtIOi.{G NHrEM VU NAM 2019

Kinh grli: Quy c6 adng c6ng ty c6 phfln M6i trulng tIO thi D6ng Anh
Thay mft HQi d6ng quan tri C6ng ty c6 phAn M6i trucrng d6 thi E6ng Anh, t6i xin

b6o cdo Dai hOi dong cd d6ng thulng niOn n[m 2019 vd tinh hinh thuc hiQn nhiQm r,.u crja
HQi d6ng quin tri n[m 2019 vi phuong hu6ng nhiQm v.u ndm 2019 nhu sau.

nAo cAo EANH cra cOnc rAc euAN Lt DrEU HANrr coNG Ty NAM 2018
Vd nhin sry cria IIQi tl6ng quin tri nim 201g
Di6n bi6n thay d6i nhdn sg :

Ngdy t910412018: MiSn nhiqm Bi pham H6ng Thu
Ngiy t910412018: eO nhigm Ong Hoing Vln Eec
Danh s6ch nh6n sp FIDeT hi6n rpi:

I. Bi Nguydn Thi Ifim Li€n

2. Ong Nguydn Tiiin D6ng

3. Ong Edo Dinh Dric

4. Ong Nguy6n Thach Tuy

5. Ong Hodng Vln Dic

Vii cdng t:ic td chrlc
Thay d6i ccy c6u nh6n su trong tobn c6ng ty:
+ Tai thtvi di6rn uat eau chuy6n sang c6ng ry c6 phan 15102,2017 vsi lg5 cBclw-
t,D biOn ch6 chinh thtc.
+ D6n th6ng 112018, cbng ry cri t6ng sa sff cBclvv vit ngrdi loa dgng"Trong do:
/89 cBCw-tD vd 400laa dOng vp sinh vi6n cua c6c th6n ling thuQc 23 xd.
+ Tri th6ng312019 c6ng ty chi ti6p nhdn lao dQng tai 4 xdKim chung, v6ng La,
Dai Mach vi van Hir theo h6 so trtng thAu. Do viy. hi6n t4i c6ng ry .oiong ,a szo
CRCNV-LD" Trong cj.a: 200 CBCNV-I.D. 67 rao d6ng c6c rh6n rdng rhuQc 4 xd vd
i9lao dQng thu0 mucrn.
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Sip xep lai cdc phdng, dQi tntc thudc:
Sdp nhlp bQ phdn Dioh vu m6i rrudng thu6c Doi eL&D\A4T vao E6i DV cay
Xanh theo Quy6r dinh sO O+ n,ei1 25i0 ll20ll.
E6i tcn E6i QI-&DVMT thinh E6i QLMT theo Quy6t dinh so oslqn_MrDT ngdy
29t1t2arc,

Tach dQi DV CAy Xanh so i thanh Dq,i DV Cdy Xanh s6 1 ue d6i Cdv Xanh s6 2
theo QD sO +SiqO-M'IDT ngiv 1 4tBt2AIB.
Giao cua hing gi6i thiQu san phdm vd cria hing dich ru *eiai khat thudc d6i DV CX
so t va phdng KTVT theo eDso ozlqo-MTET ngdy 8/1 0,201',
Giao bdp dn thu6c d6i DV cX s6 t oe pnong rl-nc theo eE so oslqo_MTDT"
ngiy 8/10t2018.

Vd cdng t6c xiy drlng vh ban hinh c6c quy ch6 u6i b6
Ciic vdn ban vd nghi quy6t dd ban henh hr 0,011201g - 3,t2l2r)1s
Quy chti quAn tri nQi b0 C6ng ry.
Ei.u lE t6 chirc vd hoat dOng ( sua d6i b6 sung ldn thu nh6t;
Quy chti ddn chu s6 01 ngdy rgr4201s uc kh* thumg ky ludt
Quy ch6 sO OZ ngdy 1 gl4t}Algv6 qu6n iy tii chinir
Quy chii ddn chu s0 03 ngdy 1gl4ll0lg vd vigc n6ng lucrng
NhiQm 'or-: cira Cdn bd LEnh dao vd qu6n ly c6c phOng, OOi
Quy ch6 s6 05 ngiy tgt4l2Ats ve tuyCn Aung too i0ng ioi ,,.,"
MQt s6 quy dinh chung cta C6ng ty.
Bi6n bin vd Nghi quytit hgp HQi d6ng qu6n tri c6c thring 3,.t,101201,g.
Bi6n bdn hqp HQi d6ng qu6n tri c6c thring r.,5,6120rs uuyluon eau tu phuong ti6n.
Quy6t dinh giao kho6n cho c6c DOi sdn xu6t.
Y nghia ciia c6c vf,n. b6n ndy: chi dao vi di6u hinh c6c ho4t dQng s6n xudt kinh
doanh ciia c6ng ty nhim mr.rc dich ning cao hi6u qui cluin ry cta dcrn vi.
Ve fa ho4ch hoat rlQng SXKD"
Ngay tu dau ndm 201g, Ban ldnh rrao c6ng ry da xdy dgng kip thoi c6c chi ti6u kt
hoach sxKD d€ Ban gi6m d6c di6u hanh, triiln khai t6 chric thwc hi6n.
chi dao cdng t6c xay dung k6 hopch s6t vdi rinh hinh thpc t6, thuong ,uyen ki6rn tra
gi6m sdt thrrc hidn, ae qp thcvi chi dao didu hinh san xuit.
VG c6ng tic chi clao vir quin Ii SXKD

1.

Cic chi ti6u chinh Dnn vi Ki5 ho4ch

nim 2018
Thr;c hiQn

nim 2018
Tyrc%

thr5c hiQn so
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K€t quti ilgt itrgc:

- Nhin vio c6s chi ti6u san xuAt kinh cioanh, Doanh thu nim 20l g dat 94,36 % thep
hcrn so vdi ko hoach ld do chu dau tu chua thanh to6n kh6i lucrng van chuy6n r6c
tdng nhm 2018 la 3.624.74a.520 d6ng" Sau khi co K6t ludn cua Thanh rra vi].henh
ph6 c6 chu tru<rng thanh to6n kinh phi, doanir thu ndm 201g s€ lit 57"21g.543.157
d6ng, ting 418.543.157 dong, tlat ty rc rcaJa/aso v6i k6 hoach.

6. V6 c6ng tic qu:in ry tni chinh:

Thr'rc hiQn theo quy ch0 cluan ly tai chfnh cria cdng ty, ddrn bio chi tr6 dring cn6 ao
chinh sach cho ngudi lao d6ng, ch6p hdnh nghTa vu nop thu6 vi 16 phi theo dring quy dinh
cira phip ludt.

7. V6 quin tri C6ng fy;
- Hqi d6ng quan trf dd xdy crgng dugc euy chtl hoat dOng, phdn c6ng,hiQm vu trong

Ban girim ddc vd hqp mdt Quyi I lAn. cdc cu6c hgp dutrc ghi bi6n bin va Nghi quyrit
dAy du c6c nQi dung, c6c mdr hopt dQng cua C6ng ty.

- HOi nghi Nguoi lao dQng c6ng ty'd6 th6ng qua c6c euy chti cr6n chu, euy ch6 quan
ly tni chinh, NhiQm vu cua c6n bQ Ldnh dao vi qu6n ry citcphdng, dQi. euy ch€ v0
ruy6n dung lao dQng thoi vu vd MQt scl quy dinh chung cria c6ng fy.8. VG ttffu tu:

:q
;TY
.rAtr

iG00r

i ANI

@

vfi kG ho4ch
I)oanh rhu thuin Tr.d6ng 56.800 53.594 94,36 0A

Lqi nhupn trudc thut Tr.ddng 3.1 03 3.1 18 100,118 %

H4ng mr,rc dbu trr Kinh phi (VN dbng)

Xe 6 t6 qu6t hdt

Xe 6 t6 cu6n 6p ch& rdc

Xe 6 td cudn 6p ch& rdc

9. Vd quan hQ c6 tl6ng vi chia c6 trfrc



10.

Dai h6i ddng c6 d6ng thuong ni6n 2018 thdng clua : ty 16 c6 tric ndm 2al7 kt l0% vit
c6ng iv* da ti6n hanh chi tra diy dt cho c6 d6ngtro,rg ndm 201g.
VG quan hQ vfi Ban ki6m so6t:
Ban ki6m so6t tham dg diy dir cic ky hqp cria HQi d6ng qudn tri c6ng ty, gi6mvi drinh gia ho?t d6ng cua Fff)QT oc dam bao rinh minh b4ch kh6ch quan vi loi
cua c6o c6 d6ng c6ng ry .

Vd ho4t tlQng cta Ban gi:lm tl6c:11.

S6ng thri 2 hing tudn Ban l6nh dao d6u dg hqp giao ban c6n b6 qu6n ly cdc phdng,

:?li: 
kicm di6m c6c c6ng vi6c trong t i" truo. vd trien khai nhi6m r.u rrong tuan

tr€p theo.

Ban gi6m d6c hoin thdnh cdc nhi6m vu ducvc phdn c6ng, ph5i hqp t6t vir thuc hi6n
dring theo quy chti hoat d6ng cfrng nhu quyAn han duoc jiao.
Thuc hi€n 86o c6o hoqt ddng san xuAt kinh doanh dinhk, 6 th6ng vi ci n6m thecr
y6u cAu cua HDeT.
T[ng cuong c6ng t6c ki6m tra gi6m s6t duy tri vsMT theo y€u cAg cira chii dAu tu"
nang cao ch6t luong duy tri, thpc hiQn c6 hiQu qu6 k6 hopoh san xudt kinh doanh
ndm 2018.

12' Tht lao vir chi phi ho4t tlQng cria HEer trong nim 20rg
- Thn lao I{DQ'r ducvc thuc hi6n theo diAu lq cira c6ng fy cdn cfr vdo chric danh vd
hiQu qua lim vi6c cua timg thanh vi6n, hing thdng thanh to6n dAy du, kip thcri, cdng
khai minh bach.

IT. BAO CAO KET QUA HOAT DQNG CUA }IDQT NAM 2O1S
1" N6i dung cic phi6n hgp cria HDeT, c6c eD cria HDeT- cric phidn hpp tri6n khai theo rling diOu lQ cira c6ng ty I euy 1 lin, mdi ry,hQp dcu

c6 trucrng ban ki6m so6t ctng du" 'rh6ng qua hoar dQng cua euy d6nh gi6 nhirngmft ducvc vi chua clucrc; d6ng thcri dua ra phuong huomg thyc hign euy sau.( c6
Nghi quy€t timg chi ti6t cugc hgp cua tlDer, D/c Hoa Thu lcy ghi vi lu, gifr).

2. D:inh gii ho4t tlQng crla Ban lfrnh rlpo C6ng ty
Ban lan-li dao c6ng ty chAp henh dAy du ciic chri truong, chinh s6eh vi Nghi quy6t

cua HDQT dd chi d4o thuc hi6n ndm 201g.

Gidm ddc vi ph6 Gi6m d6c in
hinli sdln xu6t kinh doanh cria C,5ng
trong c6ng t6c diiju hinh c6ne viec.

thdnh vi6n I{DeT nOn r6t thuan lgi cho vi€c clidu
fy^ HEQT danh gid cao vai tro cira Ban gi6m ddc



Cdng tac tai chinh thqc hiOn theo dung luAt vd Quy ch6 dd duryc dcrn vi cd chgy6n
mon u\ trn Ktem toan.

Ch6p hnnh t5t Bao h6 lao d6ng vi an toin iao dQng sdn xuAt gop phAn vio thdnh
cOng chung tro;rg hoat SXKD.

ChAp henh vd thuc hi6n tot ndng luung t6i thieu vung ndm 2018 ddi v6i ngudi lao
dong theo Nghi dlnh sO 1+1/ZO1TAD-CP ng?t1 07l12l}0t7cia Chinh phri. C6c cne dq

BHXH, BI{YT, BI-I'IN vd c6c cne AO kh6c duoc giAi quy0t kip thoi: Lucmg, phu cAp, dn

ca, lim th6m gicr chi trd dirng kj,han, dirng cfr6 AO. Thudng xuy6n quan t6m d6ng vi6n boi
dudng trong cac dip L5, TCt hing nim nhim tao diAu kiQn dO ngudi lao d6ng y6n t6m
cdng tdc gin b6 ldu dAi vdi dcm vi"

K6t tuin: Hdi ddng Quin trf d6 hoan thanh t5t nhiem vp vi Nghi quy6t Dai hOi

d6ng cd ddng dC ra. Cic chi ti6u doanh thu, loi nhu+n d6u dat vd vust kC hopch d6m bio
thu nhAp cho ngudi lao d6ng.

Tuy nhi0n. tinh d6n thoi di6m hi6n tai, C6ng ty chua duoc UBND Thenh ph6 ph6
duyQt b6 sung khdi lucmg vucrt thAu hang muc duy tri vC sinh ngd x6m nen d0 d6m bAo an

toin tdi chinh cua C6ng fy. Trudc mit C6ng ty chua phin ph6i loi lhuin vi chia c6 hrc
nhm 2018" Chto khi c6 quytit dinh ph6 duyQt cria UBND Thdnh phd, chri diu tu thanh to6n
kh6i luqng thAu hoflc C6ng fy cAn ddi duqc kinh phi, don vi s6 tinh to6n d6 ph6n ph6i lqi

r^4,
nJrudn, chia c0 nrc ndm 201 8.

ur. pHU'oNG rItIoNG HOAT Dolrc CUA FrDQT }A]-q..

KC thua vd ph6t huy nhirng thanh tuu di d4t dugc trong ndm 2018, DAng [ry,
HDCJT, Ilan l5nh dao c6ng ty quy0t t6m n5 Iuc xdy dpg C6ng fy phdt tri6n 6n dinh vi
bAn vfing, vucrt clua khir khdn thu th6ch bing c6c bi6n ph6p chu y6u nhu sau:

* MQt ln: T'itip tuc thuc hi6n t6t c6ng tic duy tri vQ sinh m6i truong trgn dia ban
I{uy0n theo y0u cAu cua g6i thAu vi hqp d6ng dd lry vdi chir dAu tu.

- Hai li: XAy dL.mg bq may cin bQ quan ly phirng dQi c6 chuyCn m6n nghiQp vu c6

ndng luc vd tr6ch nhiQm cao tr'rng c6ng vi0c Oe Aap ung phn hgp v6i tinh hinh thpc
t0 cria Cdng fy.

- Ba ti: Ti6p tuc quan tim ddn dcri s6ng cho CBCINV-LD. Thpc hiQn t6t vi6c n6ng
lutmg t6i thi0u ving theo Nghi dinh cua Chinh phii, Ngodi ra, d6i vdi nhirng trudng
hqp ddc bi0t: hQ sO luung thAp, thoi gian c6ng hi6n cho C6ng ty l6u nim, lu6n hoil
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thenh t6t nhiem vu ducvc giao. H6i dong luong cdng ty xem xdt n6ng h6 s6 luong
cho tung truirng hgp cu th6.

B6n ld: Hoat c16ng cua HEer rr6n co scr r6n trong quy dinh ph6p ruft vdi nguydn
tdc da s6, dem b6o thuc hi€n t6r c6c Nghj cluytit cua dai h6i d6ng c6 d6ng thr:ong
ni6n dd ra. Chi ti6u nim 2019 nhu sau:

Kinh thua Dai hQi!

Trcn day, t6i vua trinh bdy 86o cdo hoat d6ng cua HDeT ndm z01g vi phuirng
hudng nhidrn vu s6n xu6t kinh doanh nam 20.t9.

Xin trdn trpng cdm rtn.

Cfc chi ti6u chinh Eon vi Thgc hi6n

n5m 2018

53.594

I(t5 ho4ch

nim 2019
Yo tilng

tru&ng so vfi
nim 2018

Doanh thu thuAn ,il neu oong 54.700 102,06
[,oi nhudn tru<ic thu6 Tri6u rl6ng 3.118 3.325 106,64

Ty 16 c6 tuc % I

T/I{. HQr D6r,{G QUAN TRI

Thi Kim Li6n
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